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G E T  M I 0 P S  R U N N I N G

01 Before you start

Mi0ps is a commercial operations workspace layered on WordPress and WooCommerce. Five minutes of
preparation now avoids most first-day problems.

Checklist

CONTROL / OPTION WHAT IT DOES HOW / WHEN TO USE IT

WordPress 6.5+ Mi0ps is built and tested against current
WordPress releases.

Update WordPress before
installing Mi0ps.

WooCommerce 8.0+ Mi0ps reads and writes WooCommerce orders,
products and customers.

Confirm WooCommerce is installed
and active first.

PHP 8.0+ Required runtime. Use a supported PHP 8.x version
with OpenSSL available.

Working permalinks Mi0ps needs working WordPress rewrite rules. Required for the Mi0ps frontend,
Kiosk and Scan-to-Dispatch
routes.

A licence key Mi0ps is gated by a signed entitlement. Have your Mi0ps licence key ready
before you activate the plugin.

A current backup Standard good practice before installing any
operations plugin.

Take a database and file backup
first, especially on a live store.

THIS GUIDE IS DELIBERATELY SHORT

It gets a new installation running and gives every team member a one-page feel for each core workflow. For
every control, field and edge case, see the full Mi0ps User Manual — this guide points to the right section as you

go.
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G E T  M I 0 P S  R U N N I N G

02 Install and activate

Mi0ps ships as a single unified plugin package — one ZIP, one activation, no separate module plugins to
install.

1. In WordPress, go to Plugins > Add New > Upload Plugin.

2. Upload the Mi0ps ZIP file and click Install Now.

3. Click Activate Plugin. On a genuinely fresh installation, Mi0ps will mark guided setup as required.

4. A new Mi0ps menu appears in the WordPress admin sidebar — this is your home base for everything that
follows.

MIGRATING FROM OLDER STANDALONE MI0PS PLUGINS?

Deactivate every old standalone Mi0ps Core and module plugin before activating the unified package — never
run both together. See “Installation and migration” in the full manual for the complete, safe migration sequence.

G E T  M I 0 P S  R U N N I N G

03 Activate your licence

A valid WordPress login is not enough on its own — the installation itself needs an active licence before
anyone can open the Mi0ps workspace.
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mi0ps.com/mi0ps/

Mi0ps → Licence: status, edition, seat allowance and activation controls.

1. Open Mi0ps > Licence in the WordPress admin sidebar.

2. Enter your issued licence key and click Activate licence.

3. Confirm Licence status shows active, and check the Seat allowance — this is how many staff you can assign
in the next steps.

4. If anything looks wrong later, come back here first and use Refresh entitlement.

NO LOCAL UNLOCK

Mi0ps always verifies a signed entitlement from the licensing server — there is no offline or development
bypass. Keep this step for last if you are still finishing environment setup.

G E T  M I 0 P S  R U N N I N G

04 Run the Guided Setup Wizard

The wizard is the fastest way to reach a coherent working configuration. It only saves Mi0ps settings — your
existing WooCommerce orders, products and customers are never touched.

1. Workspace — set your company name, accent colour, logo and the frontend route (the URL staff will use to
open Mi0ps).

Mi0ps v1.0.0-beta49 • Quick Start Guide 5  /  18



2. Fulfilment — decide whether physical/virtual orders require tracking, choose your Completed status, and set up
the Kiosk (PIN strongly recommended).

3. Tracking — turn on capturing carrier tracking from order notes if your carrier plugin already writes it there.

4. Printer — connect an email-to-print mailbox if your warehouse prints pick/pack sheets.

5. Customer email — optionally add a tracking block to the WooCommerce Completed Order email.

6. Review and launch — check the summary and finish setup.

YOU CAN ALWAYS COME BACK

Re-run the wizard any time from Mi0ps > Settings — nothing about it is one-shot. See “Guided Setup Wizard”
in the full manual for every field on every step.

G E T  M I 0 P S  R U N N I N G

05 Assign seats and module access

Mi0ps access is layered: a WordPress account, an active licence, a licensed Mi0ps seat, and — for non-
administrators — permission for the specific modules they should open.

mi0ps.com/mi0ps/

Mi0ps → Users: seat and module assignment for each WordPress account.
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1. Open Mi0ps > Users.

2. Find the WordPress account and enable Licensed Mi0ps access to give them a seat.

3. Tick only the modules that person's role actually needs.

4. Save. Ask them to sign in at your Mi0ps frontend route and confirm their navigation matches what you granted.

LEAST PRIVILEGE BY DEFAULT

Administrators can reasonably see everything. Give everyone else only the modules their role needs — it's easy

to add more later, and Section 6 of the full manual covers seat management, the Block WordPress admin toggle
and every rule in detail.

G E T  M I 0 P S  R U N N I N G

06 Find your way around

Everything from here on happens in the Mi0ps frontend workspace, not in wp-admin. Open your configured
frontend route while signed in as a licensed user.

mi0ps.com/mi0ps/

The Mi0ps workspace: sidebar navigation, header search, notifications and Dashboard content.
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CONTROL / OPTION WHAT IT DOES HOW / WHEN TO USE IT

Sidebar Every module you have permission for, grouped
as Workspace / Commerce / Operations / System.

Only shows what your account is
licensed and permitted to open.

Header search Jumps straight to orders, customers or products. Fastest way to find something
without opening a module first.

Bell icon Notification Centre — your operational alert feed. Covered in Section 15 of this
guide.

Message icon Message Centre — private messages and Team
Chat.

Use for quick staff coordination
without leaving Mi0ps.

Profile menu Your account, theme (light/dark) and sign-out. Theme preference is saved per
user.

The rest of this guide walks through the modules you'll use every day, in the order most stores reach for
them.

A  T O U R  O F  D A I LY  W O R K F L O W S

07 Dashboard — your command centre

Dashboard is where most people start their day. It deliberately emphasises workload and exceptions —
Processing, Ready to Dispatch, Needs Attention and Low Stock — rather than turnover figures every staff
member doesn't need to see.

Check the Action Centre first — it summarises attention orders, ageing processing orders, low stock, returns
and replacements in one place.

Use Quick Actions to jump straight into New Order, Find Order, Create Return or Add Replacement.

The shared Company Calendar lets you set dispatch deadlines and reminders visible to assigned staff.

Full reference: Section 8, “Dashboard”, in the full manual.
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A  T O U R  O F  D A I LY  W O R K F L O W S

08 Order Locator — find and manage any order

Order Locator is the main order-intelligence workspace: search, inspect, communicate and route into service
workflows, all from one screen.

mi0ps.com/mi0ps/

Order Locator: search, status filter and the live results list.

1. Search by order number, customer name/email, postcode or tracking number.

2. Open an order to see its full action set — Invoices, Replacements, Refunds, Returns, Partial Send, notes and
resend actions.

3. Use Resend completed or Resend tracking # when a customer says they didn't get an email.

Full reference: Section 13, “Order Locator”, in the full manual.
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A  T O U R  O F  D A I LY  W O R K F L O W S

09 Invoices — generate and send branded
invoices

Invoices searches eligible orders, builds a branded PDF on demand, and can resend it as an attachment on
the customer's invoice email — all without ever changing the real WooCommerce order.

mi0ps.com/mi0ps/

The invoice editor: adjustments panel on the left, live PDF/QR preview on the right.

1. Open Invoices and find the order (Processing, Completed and Refunded orders are eligible).

2. Make any invoice-only adjustments needed — quantities, unit prices, a manual discount or the affiliate flag.

3. Click Apply invoice edits, check the live PDF preview, then Resend invoice or Download PDF.

ADJUSTMENTS NEVER TOUCH THE REAL ORDER

Everything in the invoice editor changes only the Mi0ps invoice/PDF. WooCommerce's own totals, line items and

payment records are untouched.

Set up company details, the PDF template and the secure QR public-link toggle in Mi0ps > Settings >
Invoice Settings. Full reference: Section 12, “Invoices”.
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A  T O U R  O F  D A I LY  W O R K F L O W S

10 New Order, Replacements, Returns & Refunds

These four modules cover the everyday customer-service moments: creating a manual order, sending a no-
charge replacement, physically restocking a return, and issuing a monetary refund.

CONTROL / OPTION WHAT IT DOES HOW / WHEN TO USE IT

New Order Creates a manual WooCommerce order from an
existing customer, guest details or
catalogue/custom items.

Use for phone orders or
exceptional manual charges.

Replacements Creates a linked no-charge replacement order
from a Completed order.

Use for customer-service
replacements, not refunds.

Returns Restocks physically returned items against a
Completed order.

Only use once goods are
genuinely back in your possession.

Refunds Issues a monetary WooCommerce refund with
reason and history.

A financial action — always
double-check the amount and
reason first.

Full reference: Sections 20–23 (New Order, Replacements, Returns, Refunds) in the full manual — Order
Locator (Section 13) is usually the fastest way into all four from a specific order.

A  T O U R  O F  D A I LY  W O R K F L O W S

11 Dispatch & Kiosk — warehouse fulfilment

Dispatch is the warehouse-facing side of Mi0ps: a standalone Kiosk board for packing and scanning, with
carrier tracking capture and printer sheets.
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mi0ps.com/mi0ps/

Dispatch: the Kiosk board showing orders ready for fulfilment.

Warehouse staff can use the standalone Kiosk URL — PIN-protected — without needing a full Mi0ps login.

Scan-to-Dispatch uses a QR-linked mobile page to mark an order dispatched and locks out duplicate scans.

Tracking captured from carrier order notes flows automatically into the customer's tracking email, if enabled
during setup.

Full reference: Section 22, “Dispatch, Kiosk, tracking and printing”.

A  T O U R  O F  D A I LY  W O R K F L O W S

12 Stock Manager — keep inventory accurate

Stock Manager reads live WooCommerce stock and keeps a permanent Mi0ps audit history of every tracked
change.
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mi0ps.com/mi0ps/

Stock Manager: quantities, status and low-stock thresholds.

Use Low stock only as your daily replenishment filter.

Edit quantity, status and low-stock threshold per product, then Save all changes.

Check the Stock activity tab whenever a quantity looks wrong — every change is logged with who/what/when.

Full reference: Section 17, “Stock Manager”.

A  T O U R  O F  D A I LY  W O R K F L O W S

13 Customers, Product Catalogue & Sales

The three commerce essentials — who you sell to, what you sell, and what it costs right now — without
leaving Mi0ps for WooCommerce's own admin screens.
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mi0ps.com/mi0ps/

Customers: a searchable directory of registered and guest
customers.

mi0ps.com/mi0ps/

Product Catalogue: search, status filters and inline editing.

Customers — search registered users and guest customers inferred from order history; open a profile for order
history and delivery-location context.

Product Catalogue — inspect and edit WooCommerce products, or add a new simple product, without leaving
Mi0ps.

Sales — run global or per-product promotions, with a scheduled window and an emergency kill switch if a
campaign needs to stop immediately.

Full reference: Sections 9, 10 and 11 in the full manual.

A  T O U R  O F  D A I LY  W O R K F L O W S

14 Analytics & Company Growth

Two reporting modules, two different jobs: Analytics answers “how is the business doing right now”,
Company Growth answers “what's the trend, and where is it heading”.
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mi0ps.com/mi0ps/

Analytics: revenue, order and stock-intelligence metrics for the selected period.

Analytics — revenue, orders, units sold, AOV, top products and stock-cover predictions for a selected period
(calculated on demand when you open the module).

Company Growth — monthly revenue/order/AOV trends, best and slowest months, and run-rate projections.

PROJECTIONS ARE PLANNING TOOLS, NOT GUARANTEES

Run-rate figures in Company Growth are mathematical projections from recent performance — treat them as
directional, not as a forecast you can rely on.

Full reference: Sections 14 and 15 in the full manual.

A  T O U R  O F  D A I LY  W O R K F L O W S

15 Notification Centre & Security Centre

Two settings areas worth configuring in your first week: what your team gets alerted about, and how well-
protected your login/authentication surface is.
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mi0ps.com/mi0ps/

Notification Centre: the frontend alert feed, opened from the
header bell.

mi0ps.com/mi0ps/

Security Centre: authentication protections and lockout tuning.

Notification Centre ( Mi0ps > Notification Centre ) — choose which alert categories each licensed user
sees, and connect an email provider so Order Locator can show real delivery status.

Security Centre (bottom of Mi0ps > Settings ) — turn on failed-login lockout, branded breach alerts and
security response headers; consider Block standard WP login once every real user has a working path in.

READ THIS ONE BEFORE YOU FLIP THE BIG SWITCH

Block standard WP login redirects anyone without a Mi0ps seat away from wp-login.php. Confirm every
WordPress user who needs wp-admin access has a working path in before turning it on.

Full reference: Section 28, “Notification Centre”, and Section 5, “Settings and Appearance”, for the full
Security Centre and Invoice Settings controls.

A  T O U R  O F  D A I LY  W O R K F L O W S

16 Where to go next

This guide is intentionally the short version. When you need every field, every safeguard and every edge
case, the full Mi0ps User Manual is the reference.

CONTROL / OPTION WHAT IT DOES HOW / WHEN TO USE IT

Setting up a new store Sections 1–6 of the full manual Installation, licensing, the full
wizard walkthrough and user/seat
management.
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CONTROL / OPTION WHAT IT DOES HOW / WHEN TO USE IT

Running daily
operations

Sections 7–17 Dashboard, Customers, Product
Catalogue, Sales, Invoices, Order
Locator, Analytics, Company
Growth, Store Notice, Stock
Manager.

Customer service &
fulfilment

Sections 18–23 Replacements, Returns, Refunds,
New Order, Partial Send,
Dispatch/Kiosk.

Administration &
insights

Sections 24–29 User Roles, User Activity, Website
Statistics, Server Statistics,
Notification Centre, Message
Centre.

Reference Sections 30–34, Appendices A–B Multilingual use, operational
playbooks, troubleshooting,
security/privacy notes, glossary,
module inventory and the pre-
launch checklist.

KEEP BOTH HANDY

This Quick Start Guide is for day one and for onboarding new staff fast. The full User Manual is what you reach

for once you need the detail behind any single control.
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O P E R AT E    •    O P T I M I S E    •    G R O W
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